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Mast. Tamara Đukanović

Junior Associate
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Mast. Tamara Đukanović

Stručni saradnik
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Marko Arsenijević

Project Assistant









Marko Arsenijević, MSc in Ecology – field of study: Applied Ecology. Marko’s main activities involve environmental protection and data visualization and processing using Quantum GIS and Google Earth Pro software. He is engaged in tasks related to preparing environmental impact assessment studies, EIA screening and EIA scoping reports and environmental due diligence reports.
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Marko Arsenijević

Asistent na projektima









Marko Arsenijević, master ekolog – smer Primenjena ekologija. Glavne Markove aktivnosti su na poslovima zaštite životne sredine kao i vizualizacija i obrada podataka pomoću Quantum GIS i Google Earth Pro softvera. Marko je angažovan na poslovima izrade studija o proceni uticaja na životnu sredinu, zahteva o potrebi za procenu uticaja, zahteva za obim i sadržaj studije i environmental due diligance izveštaja.
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Dijana Aćimović

Tehnički sekretar









Dijana Aćimović – tehnički sektretar sa dugogodišnjim iskustvom u finansijskom i organizacionom poslovanju. Angažovana je na tehničkoj i administrativnoj podršci u realizaciji projkata. Učestvuje u koordinaciji i poslovnoj korespodenciji, kao i u upravljanju poslovnom dokumentacijom, kadrovima i marketingom. Pruža tehničku i administrativnu podršku u izradi i sprovođenju planova i procedura.
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Dijana Aćimović

Technical Secretary









Dijana Aćimović – Technical secretary with years of experience in financial and organizational business. She is engaged as technical and administrative support in project implementation. She participates in coordination and business correspondence, as well as in managing business records, personnel,marketing and provides technical and administrative support in the development and implementation of plans and procedures.








		



				

							
			X			
		
	






	

				

				

		

				
			

TIM






[image: alt]
Nikola Ogrenjac

Junior Expert









Nikola Ogrenjac, MSc in Technology – Department of Environmental Engineering. Nikola’s main activities are activities related to environmental impact assessment and safety of local communities, but also activities related to implementation of Serbian legislation in the field of environmental protection. Also, Nikola is engaged in the preparation of studies on environmental impact assessment, development of monitoring plans, development of documents for IPPC permit as well as environmental baseline activities.
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Nikola Ogrenjac

Stručni saradnik









Nikola Ogrenjac, master inženjer tehnologije – smer inženjerstva zaštite živone sredine. Glavne Nikoline aktivnosti su na poslovima koji su vezani za procenu uticaja na životnu sredinu i bezbednost lokalnih zajednica, ali i aktivnosti vezane za primenu srpskog zakonodavtstva u oblasti zaštite životne sredine. Takođe, Nikola je angažovan na poslovima izrade studija o proceni uticaja na životnu sredinu, izrade planova vršenja monitoringa, izrade zahteva za IPPC dozvolu kao i na aktivnostima koje su vezane za određivanje nultog stanja životne sredine.
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Milica Petrović

Stručni saradnik









Milica Petrović, master inženjer zaštite životne sredine. Njene glavne aktivnosti su projekti u oblasti procene uticaja na životnu sredinu i izrada planova upravljanja životnom sredinom za različite industrijske projekte. Milica je takođe uključena u aktivnosti vezane za izradu studija o proceni uticaja na životnu sredinu, kao i implementaciju ekoloških planova i projekata prevencije i kontrole (IPPC), planova upravljanja otpadom, kao i upravljanja komunalnim i posebnim tokovima otpada.
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Milica Petrović

Stručni saradnik









Milica Petrović, MSc, Environmental Engineering. Her main activities are projects in Environmental Impact Assessment and the development of environmental management plans for various industrial projects. Milica is also involved in activities related to Environmental Impact Assessment studies as well as implementation of environmental plans and Prevention and Control (IPPC) projects, waste management plans, as well as management of municipal and special waste streams.
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Milos Tisovic, BSc

Project Assistant









Milos Tisovic, BSc, in forest engineering – specialization in ecological engineering for soil and water resources protection.  Main activities that Milos is engaged on include risk assessment for human health, environment and   local community safety. He is also involved in activities related to Environmental Impact Assessment studies as well as implementation of environmental plans and coordination of environmental baseline activities. Milos possesses intermediate knowledge of English.
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Miloš Tišović

Asistent na projektima









Miloš Tišović, diplomirani inženjer šumarstva – smer ekološki inženjering u zaštiti zemljišnih i vodnih resursa. Glavne aktivnosti Miloša su na poslovima procene rizika po zdravlje ljudi, životne sredine i bezbednost lokalne zajednice. Takođe, bavi se i analizama bezbednosti i zdravlja na radu i zaštite od požara. Miloš je angažovan i na poslovima izrade studija o proceni uticaja na životnu sredinu, planova upravljanja životnom sredinom, kao i koordinacije aktivnosti vezanih za određivanje nultog stanja životne sredine.








		



				

							
			X			
		
	






	

				

				

		

				
			

TIM






[image: alt]
Mast. Verica Simić

Stručni saradnik









Verica Simićmaster inženjer zaštite životne sredine, ima preko 4 godine konsultantskog iskustva u oblasti zaštite životne sredine u Srbiji. Angažovana je na projetkima u vezi sa industrijskom ekologijom, uključujući petrohemijsku, cementnu i rudarsku industriju. Ima dobro poznavanje i iskustvo u primeni srpskog zakonodavstva u oblasti životne sredine. Verica je završila master rad na temu uporedne analize procesa procene uticaja na životnu i socijalna pitanja prema zakonodavstvu Republike Srbije u odnosu na standarde Međunarodne finansijske korporacije (IFC). Glavne aktivnosti Verice su projekti procene uticaja na životnu sredinu i IPPC dozvole, izrada i sprovođenje planova upravljanja životnom sredinom za različite industrijske projekte.
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Mast. Verica Simić

Junior Associate









Verica Simić, MSc, holds master degree from Novi Sad University, Department of Environmental Engineering. She has 5 years of experience in environmental consulting in Serbia. She has been involved in projects related to industrial ecology including petrochemical, cement and mining industries. Verica completed her master thesis on the topic of comparative analysis of the process of environmental impact assessment according to the legislation of the Republic of Serbia in relation to the standards of the International Finance Corporation (IFC). Verica’s main interests are in Environmental Impact Assessment and Integrated Pollution, Prevention and Control (IPPC) projects as well as development and implementation environmental management plans for various industrial projects. 
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Mast. Ivana Madžarević

Junior Associate









Ivana Madžarevic, MSc, has over 5 years of experience in environmental consulting in Serbia. She has been involved in projects in the field of water, wastewater, waste management and mining. She is familiar with local regulations (work on a daily basis with regulation database), EU regulations and international standards. Ivana has significant experience in EIA and IPPC related projects, and especially in wastewater projects, municipal and special waste streams management projects. Ivana has participated in the preparation of waste management plans, EU funded waste management assessment studies, monitoring plans, permitting plans and other. She has worked with several mining companies in Serbia in the last 3 years in various capacities. Ivana is fluent in English. 
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Mast. Ivana Madžarević

Stručni saradnik









Mast. Ivana Madžarević, master inženjer zaštite životne sredine, ima više od 5 godina konsultantskog iskustva u oblasti zaštite životne sredine u Srbiji. Bila je angažovana na projektima u oblasti upravljanja vodama, tretmana otpadnih voda, upravljanja otpadom i u oblasti rudarstva. Poseduje odlično poznavanje lokalnih i EU propisa i međunarodnih standarda. Ivana ima značajno iskustvo u projektima vezanim za EIA i IPPC studije, a posebno u projektima u vezi sa otpadnim vodama, upravljanja komunalnim i posebnim tokovima otpada. Učestvovala je u izradi planova upravljanja otpadom, studija o upravljanju otpadom koje finansira EU, planova monitoringa životne sredine, dokumentacije za izdavanje različitih vrsta dozvola.
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Mast. Dušan Nedeljković

Project Coordinator









Dusan Nedeljkovic, MSc, MSc, has 5 years of experience in environmental consulting in Serbia. He has been involved in projects related to industrial ecology including petrochemical, cement, waste management and mining industries. He has extensive knowledge of Serbian environmental legislation and experience in the EU legislation and IFC standards. He has been involved in permitting, EIA screening and scoping, EIA Study preparation, Integrated Pollution, Prevention and Control (IPPC), environmental baseline coordination, specifically he has performed tasks of technical support, research and report and project coordination and controls. He has been involved in Environmental Impact Assessment of various industries in Serbia as well as providing permitting and other input for two ESIA Studies for greenfield mining projects in Serbia. Dušan is fluent in English and Bulgarian.
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Mast. Dušan Nedeljković

Koordinator projekta









Mast. Dušan Nedeljković, master životne sredine i upravljanja resursima ima preko 5 godina iskustva u konsaltingu u oblasti zaštite životne sredine u Srbiji. Bio je angažovan na projektima u vezi sa industrijskom ekologijom, uključujući petrohemijsku, cementnu, otpadnu i rudarsku industriju. Ima dobro poznavanje i iskustvo u primeni srpskog zakonodavstva u oblasti životne sredine, EU, IFC i EBRD standardima. Učestvovao je u izradi brojnih studija o proceni uticaja na životnu sredinu, studija početnog stanja životne sredine, izradu zahteva za IPPC dozvole. Takođe, pruža tehničku podršku, istraživanja, izveštavanja, koordinaciju i kontrole projekata. Učestvovao je u analizi životne sredine složenih industrija u Srbiji, kao i u izdavanju dozvola za dva greenfield rudarska projekta u Srbiji.
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mr Jasminka Mikalački

Deputy Director and Partner









Jasminka Mikalacki has over 35 years of experience in scientific research, public administration, industrial ecology and environmental consulting in Serbia, Bosnia and Hercegovina, Croatia, and in Montenegro. She has been involved as a team leader in several internationally financed projects in this region, project director in many consulting and engineering projects for foreign investors in Serbian industry, for central government, local authorities, and leading expert in number of international, regional and local projects. She has excellent knowledge of Serbian environmental legislation developed in the process of harmonization with European Union. She has over 10 years of experience in ESIA projects, specifically she has performed tasks of environmental impact assessment and mitigation measures for different industries, including mining, in line with local regulation and IFC standards. Currently, she is engaged at two greenfield mining projects as well as one brownfield project in Serbia as environmental senior expert.
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mr Jasminka Mikalački

Partner i Zamenik direktora za poslovni razvoj









Jasminka Mikalački, magistar bioloških nauka, ima preko 35 godina iskustva u naučnim istraživanjima, radu državne uprave, industrijskoj ekologiji i konsaltingu u oblasti životne sredine u Srbiji, Bosni i Hercegovini, Hrvatskoj i Crnoj Gori. Bila je angažovana kao rukovodilac tima u nekoliko međunarodno finansiranih projekata u ovom regionu, direktor projekta u mnogim konsultantskim i inženjerskim projektima za strane investitore u srpskoj industriji, za vladu Republike Srbije, lokalne samouprave. Takođe, vodeći stručnjak na brojnim međunarodnim, regionalnim i lokalnim projektima. Poseduje odlično poznavanje srpskog zakonodavstva iz oblasti zaštite životne sredine i usaglašavanje sa propisima EU. Poseduje preko 15 godina iskustva u projektima koje finansiraju međunarodne finasijske institucije i razvojne banke, posebno u proceni uticaja na životnu sredinu, izradi i sprovođenju mera upravljanja životnom sredinom i društvenim pitanjima za različite vrste industrija u skladu s lokalnim propisima i IFC standardima. 
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Vladan Stepanović

Director and Founder









Vladan Stepanovic has over 30 years of professional experience in the field of water resource engineering and Project management. A civil engineer by training, he is familiar with local regulations and international standards. He has led many environmental Projects in the region, ranging from strategic planning at a regional scale, through to site-specific work for some of the largest heavy industries in Serbia and Montenegro. He is experienced in complex consulting and construction Projects including undertaking environmental studies (including EIA Studies) required to prepare for Project planning, design, and execution, site management and the technical and financial procedures required for sound Project management. Currently, he is engaged at two ESIA greenfield mining projects as well as one brownfield project as the local project manager. Vladan is fluent in English.
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Vladan Stepanović

Direktor i osnivač









Vladan Stepanović, diplomirani građevinski inženjer, ima preko 30 godina profesionalnog iskustva u oblasti upravljanja vodnim resursima i upravljanju projektima. Poseduje veliko iskustvo u konsaltingu, projektovanju i izvođenju složenih projekata, uključujući i procenu uticaja na životnu sredinu, nadzor, upravljanje tehničkim i finansijskim aspektima. Bio je rukovodilac mnogih projekata u oblasti životne sredine, od strateškog planiranja na regionalnom nivou, do specifičnih za određenu lokaciju najvećih industrija u Srbiji i Crnoj Gori. Ima odlično poznavanje lokalnih i međunarodnih propisa i standarda. Vladan je radio sa više rudarskih kompanija u Srbiji u poslednjih 10 godina. Trenutno je angažovan na dva ESIA greenfield rudarska projekta, kao i jednom brownfield projektu kao lokalni projektni menadžer.
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Porr-Werner&Weber d.o.o

Application for Integrated Pollution Prevention and Control (IPPC) permit for waste management industry






For the purpose of Porr-Werner&Weber and their complience with regulations, ENVICO has been engaged in the application procedure for obtaining Integrated Pollution Prevention and Control (IPPC) permit for two sanitary landfills, in Jagodina and Leskovac. Furthermore, in line with the requirements of the IPPC legislation, ENVICO is developing a Waste Management Plan, a Closure and Aftercare Management Plan, an Environmental Monitoring Plan, an Energy Efficiency Plan for the two facilities, and providing advisory on compliance and application of Best Available Techniques (B.A.T). In addition, ENVICO is developing an Environmental Impact Assessment Study of as-built state for the regional sanitary landfill Zeljkovac in Leskovac. Projects started in January 2014 and are expected to be finalized by the end of 2014.
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Other projects


2014





Environmental Impact Assessment of as built state of auxiliary objects in the plant for production of the synthetic rubber in Elemir





2014





Environmental Impact Assessment of as built state of auxiliary objects in the Low-density polyethylene production plant





2014





Environmental Impact Assessment of as built state of auxiliary objects in the High-density polyethylene production plant





2014





Environmental Impact Assessment of as built state of auxiliary objects in the Ethylene production plant









HIP Petrohemija a.d.

Environmental Impact Assessment of a current state in Petrohemija, Pancevo






We are implementing legally proscribed procedure for obtaining approval of the impact assessment study on the current state of the environment for a total of 24 plants and facilities at locations in Pancevo and Elemir, and developing studies for facilities and equipment where EIA is required. Among the facilities are hydrochloric acid plant and storage, storages for methanol and ethylene dichloride, expansion of plant for granulation of high density polyethylene, storage of flammable material, storage of hazardous and non-hazardous waste. The project started in April 2013, and the estimated time of completion is mid-December 2013. The project is carried out in a partnership with Miteco-Knezevac company.
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Ostali projekti


2013





Environmental Monitoring Plan for Jadar Project





2013





Development of the Waste Management Plan from exploratory works





2013





Waste Management Plan





2013





Scope of Works for the Closure plan of the drilling mud disposal site





2012





Update of HSEQ Legal Register





2012





Identification of Environmental Risks





2012





Socio-Economic Baseline Study for the construction of an exploratory decline at selected location, with Vulnerability Matrix





2012





PESTLE Analysis Serbia





2013





Cultural Heritage Management Plan for the construction of an exploratory decline at selected location





2012





Review of permitting procedures in planning, construction, water management and environment









Rio Sava Exploration d.o.o., Rio Tinto Group

Environmental Impact Assessment for the construction of an exploratory decline at selected location in Jadar Project






For the purpose of sampling the ore body at the selected location, a design of an exploratory decline has been developed. ENVICO has developed a procedure for determining the need for the environmental impact assessment, and obtained the advice of the Ministry of Energy, Development and the Environment, with specified safeguards. Also, based on the internal standards of RT group, ENVICO developed an environmental impact assessment study, including Environmental Management Plan and Monitoring Plan, with implemented measures prescribed by the relevant ministry. The project started in September of 2012, and lasted for 4.5 months.
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Other projects


2012





Technical proposal with methodology for EuropeAid/131768/C/SER/RS: IPA — collection, export and disposal of accumulated pharmaceutical waste from health care facilities in Serbia (2011)









Kemis d.o.o., Gorenje Group

Support to the project EuropeAid/131768/C/SER/RS: IPA — collection, export and disposal of accumulated pharmaceutical waste from health care facilities in Serbia






This Project relates to exports of pharmaceutical and veterinary waste – expired drugs in the amount of approximately 300t from over 30 medical and veterinary centres in Serbia. The waste is collected, packed, stored and exported for incineration. ENVICO provides support in the preparation of regular reports to the EU Delegation in Serbia, checking compliance of activities and fulfillment of other conditions (technical and administrative) to the requirements of the Terms of References and the regulations in Serbia and the EU, preparing technical documentation and advisory in the application of best practices. The Project commenced in March, 2012, and it is anticipated to be finalized within 18 months.
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HIP Azotara d.o.o. Pančevo

Environmental Impact Assessment of a current state and Closure and aftercare management plan






For the fertilizer industry complex in Pancevo, an Environmental Impact Assessment study of the current state has been developed by preparing documents to be submitted with the application for legalization and for integrated (IPPC) permit. In addition to the Study, a Closure and Aftercare Management Plan has been prepared.
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Environmental Resources Management (UK)

Report on environmental and health and safety compliance in an agricultural industry in Serbia






ENVICO has been engaged by Environmental Resources Management (UK) as a support in the evaluation process of a Serbian agro-industry for compliance with the EHS requirements, in line with the laws of Serbia and the World Bank policies. Compliance was assessed in grain mills and silos, sugar plants, farms and meat processing industry. The project was implemented in April 2013.
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Environmental Resources Management (UK)

Izveštaj o usaglašenosti sa zahtevima zaštite životne sredine u jednoj poljoprivrednoj industriji u Srbiji






ENVICO je angažovan od strane Environmental Resources Management (UK) kao podrška u procesu ocene jedne srpske agroindustrije o usaglašenosti za zahtevima zaštite životne sredine i zaštite na radu, u skladu sa zakonima Srbije i politikom Svetske banke. Ocenjena je usaglašenost u mlinovima i silosima žitarica, šećeranama, farmama i mesnoprerađivačkoj industriji. Projekat je realizovan u aprilu 2013.g.
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HIP Azotara d.o.o. Pančevo

Procena uticaja zatečenog stanja na životnu sredinu i Plan mera za zaštitu životne sredine posle prestanka rada i zatvaranja postrojenja






Za kompleks industrije veštačkih đubriva u Pančevu izrađena je Studije o proceni uticaja zatečenog stanja na životnu sredinu u postupku pripreme dokumentacije koja se prilaže uz zahtev za legalizaciju objekata i zahtev za izdavanje integrisane (IPPC) dozvole. Pored Studije, izrađen je Plan mera za zaštitu životne sredine posle prestanka rada i zatvaranja postrojenja.
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Ostali projekti


2012





Izrada tehničke ponude sa metodologijom za EuropeAid/131768/C/SER/RS: IPA — collection, export and disposal of accumulated pharmaceutical waste from health care facilities in Serbia (2011)









Kemis d.o.o., Gorenje Group

Podrška projektu EuropeAid/131768/C/SER/RS: IPA — sakupljanje, izvoz i odlaganje farmaceutskog otpada iz zdravstvenih centara u Srbiji






Projekat izvoza farmaceutskog i veterinarskog otpada – lekova kojima je istekao rok važenja u količini od oko 300t vrši se iz preko 30 zdravstvenih i veterinarskih centara u Srbiji. Otpad se sakuplja, pakuje, skladišti i izvozi na uništenje. ENVICO obezbeđuje podršku u pripremi redovnih izveštaja prema EU Delegaciji u Srbiji, proveru usaglašenosti aktivnosti i ispunjenosti ostalih uslova (tehničkih i kadrovskih) sa zahtevima u Projektnom zadatku i sa propisima u Srbiji i EU, pripremi tehničke dokumentacije i savetodavno u primeni najbolje prakse. Projekat je započeo marta 2012.g. i predviđeno je da traje 18 meseci.
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Ostali projekti


2013





Plan praćenja stanja životne sredine za Jadar Projekat





2013





Plan upravljanja otpadom iz geoloških istraživanja





2013





Plan upravljanja otpadom





2013





Projektnii zadatak za Plan zatvaranja odlagališta isplake iz geoloških istraživanja





2012





Ažuriranje registra propisa u oblasti bezbednosti i zdravlja na radu i životne sredine





2012





Identifikacija rizika u oblasti zaštite životne sredine





2012





Socio-ekonomska bazna studija za izgradnju istražnog niskopa na odabranoj lokaciji, sa Matricom ranjivosti





2012





PESTLE analiza za Srbiju





2013





Plan upravljanja kulturnim nasleđem za izgradnju istražnog niskopa na odabranoj lokaciji





2012





Pregled procesa pribavljanja dozvola i saglasnosti u oblasti planiranja, izgradnje, vodoprivrede i životne sredine









Rio Sava Exploration d.o.o., Rio Tinto Group

Studija procene uticaja izgradnje niskopa na životnu sredinu na odabranoj lokaciji na projektu Jadar






Rio Sava Exploration, član Rio Tinto Group, razvija projekat geoloških istraživanja u Zapadnoj Srbiji, u Jadru. Za potrebe uzorkovanja rudnog tela pripremljen je projekat izgradnje istražnog niskopa na jednoj od izabranih lokacija. ENVICO je kod nadležnog organa sproveo proceduru vezanu za odlučivanje o potrebi izrade studije procene uticaja na životnu sredinu i pribavio mišljenje Ministarstva energetike, razvoja i zaštite životne sredine, sa propisanim merama zaštite. Takođe je, na osnovu internih standrada RT grupe, izradio Studiju procene uticaja ovog projekta na životnu sredinu, sa Planom upravljanja životnom sredinom i Planom monitoringa, sa implementiranim merama propisanim od strane nadležnog ministarstva. Projekat je započeo septembra 2012.g. i trajao je 4,5 meseca.
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Ostali projekti


2014





Studija procene uticaja zatečenog stanja na životnu sredinu objekata u postrojenju za proizvodnju sintetičkog kaučuka u Elemiru





2014





Studija procene uticaja zatečenog stanja na životnu sredinu objekata u postrojenju Poli-etilena niske gustine (PENG)





2014





Studija procene uticaja zatečenog stanja na životnu sredinu objekata u postrojenju Poli-etilena visoke gustine (PEVG)





2014





Studija procene uticaja zatečenog stanja na životnu sredinu objekata u postrojenju Etilen









HIP Petrohemija a.d.

Procena uticaja zatečenog stanja na životnu sredinu u Petrohemiji, Pančevo






Za potrebe HIP Petrohemija, na lokacijama u Pančevu i Elemiru, sprovodimo zakonom predviđenu proceduru pribavljanja saglasnosti na studije procene uticaja zatečenog stanja na životnu sredinu za ukupno 24 postrojenja i objekta i izradu studija za objekte i postrojenja za koje je obavezna ili potrebna izrada studije. Među objektima su postrojenje za proizvodnju hlorovodinične kiseline, skladišta HCl-a, metanola, etilen-dihlorida, proširenje kapaciteta postrojenja za granulaciju polietilena visoke gustine, skladišta lako zapaljivih materiajal, skladišta opasnog i neopasnog otpada. Projekat je započeo je aprila 2013.g., a predviđeno vreme završetka je sredina decembra 2013.g. Projekat se izvodi u konzorcijumu sa firmom Miteco-Kneževac.
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Porr-Werner&Weber d.o.o

Priprema Zahteva za Integrisanu (IPPC) dozvolu za sanitarne deponije u Leskovcu i Jagodini






Za potrebe Porr-Werner&Weber i njihovog usaglašavanja sa relevantnim propisima, ENVICO je angažovan u postupku zahteva za dobijanje IPPC dozvole za dve sanitane deponije u Jagodini i Leskovcu. Osim toga, u skladu sa zahtevima Zakona o integrisanom sprečavanju i kontroli zagađivanja životne sredine, ENVICO priprema plan upravljanja otpadom, plan mera za zaštitu životne sredine posle prestanka rada i zatvaranja postrojenja, plan monitoringa životne sredine, plan energetske efikasnosti za obe deponije, kao i pružanje savetovanja i usaglašavanja sa najboljim dostupnim tehnikama. Pored toga, ENVICO razvija studiju procene uticaja zatečenog stanja na životnu sredinu sanitarne deponije Željkovac u Leskovcu. Projekat je započeo januara 2014.g. i predviđeno je da traje do kraja 2014.g.
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